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MANAGEMENT DEVELOPMENT PROGRAM – MANAGEMENT PRACTICES IN OIL & GAS SECTOR 

(APRIL 18-19, 2015) 

Program Overview 

The objective of the program is to present the present scenario of safety challenges in the industry. 

The topics covered are Health Safety and Environmental Issues in Industries, Behavior based Safety, 

Indoor Air Quality and Control Measures, Fire Risk and Mitigation Measures in Indian Industries,  

Development in the field of Fire Safety, Process Safety Management 

Participating Organisations 

IOCL, Petronas, MGL, MNGL, HPCL, Oil India 

Program Faculty 

Prof. BS Negi, Shri Karunakaran Hari, Dr SK Pokhriyal 

 

 

 



About the Program 

The program was conducted in association with Uttarakhand Renewable Development Agency 

(UREDA) and Alliance for Energy Efficient Economy (AEEE), an industry led membership based 

organization, has organized Management Development Programs on June 19- 20, 2015. A total 

of 10 participants of early/mid-career professional from different designated consumers and 

government organizations representing Century Pulp and Paper, Bharat Heavy Electrical Limited 

(BHEL), Uttarakhand Jal Vidyut Nigam Limited (UJVNL), Uttarakhand Renewable Development 

Agency (UREDA).  

The program was prepared in consultation with Mr. A.K. Tyagi, CPO, UREDA and Dr. Koshy Cherail, 

President, AEEE to achieve the key objectives such as to develop understanding of policy and 

regulatory issues for maximizing business opportunities and profitability, how to benefit for Make 

in India – where are the new opportunities emerging, to provide an introduction to EE Financing 

and developing bankable Detail Project Reports (DPRs), to enhance abilities for understanding 

various aspects of project management through the application of Indian and International 

Standards and Protocols. 

Participating Organisations 

Century Pulp & Paper, UREDA, UJVNL, BHEL 

 



Program Overview 

The objective of the program is to help participants understand self; further understand the roles 

and functions of a manager and to develop their managerial skills for increasing effectiveness as 

managers. This two day program will build managerial competencies through conceptual and 

experiential learning sessions. 

Participating Organisations 

PTCUL, Sanmarg, HPCL, Ministry of Railways, AAI, ONGC, THDC, UPCL,  

Program Faculty 

Dr. PC Bahuguna, Shri NS Murthy, Prof. Tanushree, Dr. Nikhil Kulshreshta 

Program Overview 

The program brings forward an opportunity to understand and analyse various challenges and 

difficulties in executing strategy and develops business managers to develop strategic insights of 

execution for business results. The two days program covers Strategy’s deve;opment and its 

execution leading to success/failure of companies and understand eminent role of an strategist 

during the execution. 

 



Participating Organisations 

UJVNL. CESC Limited, RPG, UPCL 

Program Faculty 

Aswani Rana, Dr. Anirban Sengupta, Dr. Tarun Dhingra, Subir Hazra, Dr. SR Das 

 

Program Overview 

The MDP intends to provide a much 

needed comprehensive framework for 

planning and implementation of 

projects by highlighting issues and 

present challenges being faced by the 

organizations in project management. 

The Program Objectives are to 

develop a conceptual understanding 

of project management discipline and 

techniques as applied to project 

management. And to create a 

platform for the sharing of 

experiences and know about state of 

art practices in project management 

Participating Organisations 

Larsen Toubro, THDC, ITC, UJVNL, 

NTPC, SJVNL 

Program Faculty 

Supratik Sarkar, Dr. Neeraj Anand, Prof. SM Roy, RK Mandan 

 

Management Development Program - Aviation Demand Forecasting & Capacity Planning 

(December 3-4, 2015) 

Program Overview 

The program aims at improving the planning and forecasting skills of aviation experts involved in 

the task of demand forecasting and planning. The program will also enhance the consulting skills 

of the aviation consultants involved in the task of preparation of detailed project report/feasibility 

reports/ planning of Greenfield airports/ traffic potential studies etc. 



Participating Organisations 

AAI, Celebi, CAPA India, DIAL, GMR 

Program Faculty 

Dr. DP Singh, Dr. Narendra Dalei, Kapil Kaul 

 

Management Development Program – Managerial Effectiveness and Team Building  

(December 10-11, 2015) 

Program Overview 

The program aims at improving the planning and forecasting skills of aviation experts involved in 

the task of demand forecasting and planning. The program will also enhance the consulting skills 

of the aviation consultants involved in the task of preparation of detailed project report/feasibility 

reports/ planning of Greenfield airports/ traffic potential studies etc. 

Participating Organisations 

ONGC, PTCUL, IGL, UJCNL, GAIL, HPCL 



Program Faculty 

Ashish Sen, S P Thapliyal, Prof. Utpal Ghosh, Dr. Raju Ganesh Sunder, Dr. Nikhil Kulshreshta 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Program Overview 

The three days residential programme is designed to provide participants with essential 

knowledge needed to create a safe work environment for themselves and people around them. 

Employees often lack safety and health knowledge, which leads to hazardous behaviors and 

workplace injuries. These hazards and injuries can be avoided when employees are properly 

trained with latest industrial safety management practices.  

Participating Organisations 

Nuclear Power Corporation, SSWM, Opto Electronics, GAIL, IGL, THDC, UCOST, Bhilai 

Engineering 

Program Faculty 

RK Poddar, ID Mall, Dr. Virendra Sethi, Dr. Suvir Singh, AC Kher, Dr. TK Joshi 

 

 

 

 

 

 


