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Program Overview 

The two day program is designed to expose the participants to good practices involved in 

transforming the cities into smart cities. The program will include all the aspects viz. need 

assessment, planning and construction management, operations and maintenance, financing, 

regulation, governance and transformation from unplanned urbanization to planned 

urbanization. 

 

Participating Organisations 

UPCL, UJVNL, PTCUL, PWD, ADB 

Program Faculty 

Dr. Anil Kumar, Avishek Ghosal, C P Sharma 

 

 



 

Program Overview 

The program will examine the perspective of digital transformation in maritime domain and 

whole range of sub-subjects and themes as may evolve thereafter: l Understanding the digital 

transformation & its need in international business l Appreciating effect on shipping 

commercial and ship technology l Being aware of the digital evolution in ports l Ability to 

manage & transform “Big Data” l Understanding opportunities of using big data in shipping 

& ports l Understanding relation between authorities and applicability of big data & legal 

issues The program has been designed to: l Provide detailed exposure on digital shipping l 

Enhancing ability to analyze through mathematical tools l Catalyzing inter-organization 

dialogue 

Participating Organisations 

MSC Agency (India) Private Limited, Indian Port Association, Jawaharlal Nehru Port Trust, 

Mumbai Port Trust 

Program Faculty 

Deepak Shetty, Capt. Bhattacharya, Jatin Sethi, Capt. HA Hardas, Dr. C. Prakash, Prof. Mihir 

Das 

 

 



 

 

Program Overview 

The objective of the program would be to help the participants get a feel of CRM as a 

comprehensive business strategy that helps the business organize its activities around the 

customer. It would equip you with the skills to evaluate and select the technology appropriate 

for CRM and to lead CRM implementation and create an organization and processes for it. 

Participating Organisations 

Indraprastha Gas Ltd.  

Program Faculty 

Dr. Mukesh Chaturvedi, Dr. Anshul Saxena, Dr. K Jha, Dr. Neeraj Rawat, Dr. Anita Sengar 

 

 

 

 



Program Overview 

The interlinked questions of law and corporate areas keep bothering us in practical scenario 

due to intricacies of the relationship between the two. Therefore, through the Program we 

intend to provide best solutions to these intricacies. It is designed to learn and make best 

use of the legal experts, whom we would try to bring in from the corporate, litigation and 

academia; like, experts of public policy, cyber law and cyber security, intellectual property 

laws, Corporate Social Responsibility, alternate dispute resolution mechanisms, 

environmental laws and compliances and laws relating to sexual harassment at workplace. 

After successful completion of the same, we foresee a participant going back to her/his 

institution gaining knowledge about the relevant laws and policies, their application and 

implications enabling the person to deal with these complexities 

Participating Organisations 

Uttarakhand Power Coporation Limited, Gail India Ltd, THDC India Ltd 

Program Faculty 

Dr. Dayanand Pandey, Kirti Singh, Rajiv Choubey, Badrinath Durvasuka, Dr. VJ Byra Reddy 

 



 

Program Objective 

 To equip the professionals with an understanding of the importance of Brand 

Management in Oil & Gas sector. 

 To develop skills in building and managing brands over time. 

Key Topics Include 

 New Science of Retailing: Challenges and Opportunities in Oil & Gas Marketing 

 Digital Transformation in VUCA Environment 

 Leveraging Brand to Boost Profitability 

 Social CRM: Need of the hour in Retailing 

 Branding for Lubricants in Competitive Market 

 Building, Managing and Measuring Brand Equity 

 Brand Differentiation Strategies for Petroleum Byproducts 

 Enabling a Brand to Reinvent Itself: Future Challenges 

Participating Organisations 

Bharat Petroleum Corporation Ltd, HPCL. 

Program Faculty 

Nikhil verma, Kapil Adlakha, G H V Rao, Pallav Moitra, Amit Jha 

  



 

Program Overview 

TWO days programme will cover :  

 Strategy formulation and Its linkage with execution leading to success/failure of companies. 

 To provide a holistic conceptual framework and to constituents for strategy execution 

 Understand your optimal role of emergent strategist as a leader during the execution and 

leading change. 

 Introducing the Strategic Performance Framework Congruence Model Balance Scorecard & 

Change Management. 

 Defining and Understanding the Building Blocks ofCongruence Model Constituents 

 Balance Scorecard- Map your Strategy 

 Leading Change 

Participating Organisations 

CESC Limited , Gail India Ltd, Uttarakhand Power Coporation Limited, HPCL, UJVN Ltd, Indian 

Oil Corporation Limited 

Program Faculty 

Alok Tripathi, Shyamal Chatterjee, Dr. Tarun Dhinra, Dr. Rajesh Tripathi 



   



 

 

 

 

 

 

 



 

 

 

 



 

 


